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37-43 North Beacon Street 
(THE ARTHAUS) 

09/16/20 
 
 
Developer:  Mount Vernon 
  
Awarding Authority: BPDA 
 
General Contractor: Cranshaw Construction 
 
Construction Cost: $30,000,000                           Construction Period: 10/01/19 - 04/15/21 
 
Construction Monitor: Takara Hamilton 
 
Completion Percentage: 45% 
 
 
New BRJP Ordinance Goals:        51% Resident         40% People of Color   12% Female 
 

 
Project Description: 
 
The Project will be developed on an approximately 0.7-acre site at the edge of Union Square on 
North Beacon Street in Allston (the “Project Site”). The Proposed Project consists of 
approximately 82,387 gross square foot new five-story building at the corner of North Beacon 
Street and Everett Street containing seventy-two (72) rental apartments (“Rental Building”) as 
well as a separate approximately three-story building on Sinclair Road consisting of nine (9) for 
sale condominiums (“Condo Building”) with off-street parking for 43 vehicles. The Project will 
capitalize on its urban setting by providing a series of amenities to encourage the use of 
alternative methods of transportation, including; covered and secure bike storage for each unit; 
a transit screen in the lobby providing schedules for local transit options, and on-site ride-
sharing service. 
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*Percentages are exact and are not rounded up or down 

I. Overall Numerical Compliance 
 
Report Run Date: 09/03/20 
Includes Work Records from 10/26/19-09/03/20 

# 

Work hours 

# 

Workers 

#  

Contractors 

% 

Residents 

%  

People of Color 

%  

Female 

38,559.47 327 15 18.3% 53.6% 4.3% 

 
II. Numerical Compliance by Major Trades 

 
Report Run Date: 09/03/20 
Includes Work Records From 10/26/19-09/03/20 

 
Trade 

# of  
Work hours 

# of 
Workers 

% 
Resident 

% 
People of Color 

% 
Female 

Carpenter 18,395.75 94 16.3% 64.2% 2.8% 

Laborer 7,337.08 54 14.8% 52.9% 4.4% 

Plumber 3,358.75 18 43.3% 42.6% 15.0% 

Electrician 2,358.00 16 28.3% 51.7% 3.1% 

Equipment 
Operator 

2,223.64 28 6.8% 15.2% 1.7% 

 

III. Numerical Compliance by Major Contractor 
 
Report Run Date: 09/03/20 
Includes Work Records From 10/26/19-09/03/20                

 
Contractor 

#  of Wrkhrs  # of 
Workers 

% 
 Resident 

%  
 People of Color 

% 
Female 

North & South 
Construction 

8,142.00 27 10.9% 63.6% 2.9% 

 

Universal Drywall 6,661.75 48 13.0% 81.8% 0% 

 

Marguerite Concrete 6,131.00 99 30.0% 37.9% 4.8 

 

J. Derenzo 5,183.50 24 9.3% 14.4% 6.7% 

 

Superior Plumbing 3,266.75 19 43.2% 42.6% 15.0% 
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BRJP Highlights and Concerns  

1. This project has been steadily increasing Boston resident and female participation over 

the course of a year. 

2. We are still a ways away from meeting the goals for Boston Resident and Female 

workers but we are working diligently to find a solution to this problem. 

3. Resident Verification forms are at 90%. 

4. Subcontractors have been working with Katrina Conrad to find qualified candidates to 

work on this project. 

 

J. Derenzo  

1. J. Derenzo started on-site 10/26/20 with a crew size of 4 (3 non-resident white 

men and 1 Boston resident female of color).   

2. On November 13th, J Derenzo was reminded of the BRJP goals and on November 

14th, they forwarded their Best Faith Effort Documentation. J. Derenzo continued 

to submit monthly Union Hall request documents, except for January, until March.  

3. On March 16th a Corrective Action Meeting was held for J. Derenzo. Crenshaw 

and the BPDA met with Ryan Little, Project Manager for J. Derenzo on 37. N 

Beacon Street, to discuss underperformance and lack of BFE submissions. Ryan 

assured us that pending their return after the Covid-19 Crisis, J-Derenzo would try 

to put more workers of color and Boston residents on site. 

4. When construction resumed in late may on 37. N Beacon Street, J. Derenzo 

submitted zero-hours until early-june. At that point, they returned to the site with no 

workers that would help meet BRJP goals. 

5. On July 11th, the BPDA and Crenshaw reached out to J. Derenzo to plan a 

potential corrective action meeting to discuss underperformance post-COVID Shut 

Down. 

6. On July 20th and July 22nd Julia Narsasian, head of HR for J. Derenzo, sent two 

letters detailing J.Derenzo’s explanation for why the numbers were so low. 

7. On July 22nd, the BPDA Met with Julia Narsasian to discuss the BRJP. Julia 

Narsasian apologized for the lack of responsiveness and assured her that upon J. 
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Derenzo’s return to 37. North Beacon Street towards the end of the project, J. 

Derenzo would try their best to meet the goals. 

8. J. Derenzo returned to the site on August 28 with one employee who is a minority. 

9. The BPDA and Crenshaw will be watching J. Derenzo closely going forward to 

ensure that these goals will be met. 

 
List of active Subcontractors 

1. Marguerite Concrete 
2. North/South Construction - Efforts attached. 
3. Scolaro Masonry - Effort attached. 
4. Phoenix Construction - Efforts attached. 
5. Superior Plumbing 
6. Watertown Ironworks 
7. Universal Drywall - Efforts Attached. 
8. John Henry Roofing 
9. CE Painting - Efforts Attached. 

 
RECOMMENDATIONS: The BPDA Office recommends that –  

● BPDA and Crenshaw will continue to apply pressure on subcontractors to increase 
their performance on site. 

● Follow up with J.Derenzo upon their return to the site to make sure their crew 
represents the diversity goal requirements of the BRJP 

● Continue to connect subcontractors with Katrina Conrad to help introduce 
qualified candidates to possible work opportunities. 

● Continue to support our subcontractors and encourage them to make the 
necessary steps towards meeting the diversity goals. 

● Continue to connect our subcontractors with pre-apprenticeship programs and 
non-union resources. 

 
 

Enforcement of 7 Compliance Efforts:  The Arthaus 

o Pre-construction meeting - in compliance  
o Weekly payroll submission (On Time ) –In Compliance 

o Corrective Action meeting - in compliance 

o Boston Employment Commission Meeting– in compliance  
o Providing communications/confirmations – in compliance 

o Jobs Bank Referral(s) – in compliance  
o Boston Resident Verifications – in compliance 
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ATTACHMENTS: 
 

 

● PROJECT STATISTICAL REPORT by trade 

 

● PROJECT STATISTICAL REPORT by contractor 

 

● BEST FAITH EFFORTS DOCUMENTATION 

 

● HISTORY REPORT FOR CONTRACTORS - Separate Packet 

 

 

Best Faith Efforts: Page 6-28 

 
When approached about BFE, a majority of the subcontractors will immediately add additional workers to 

their workforce that help meet the goals. This is reflected in their spreadsheets. Other subcontractors will 

reach out directly to their BA, requesting workers. Subcontractor’s also used outside resources to help 

meet BRJP goals. This is reflected in the screenshots below. 
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J. Derenzo:
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U Drywall Hires 2 additional Boston Residents and will bring 2 females on site. 
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Ricmor adds 1 Minority worker - Ricmor is no longer on site. 
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North/South Construction. 
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Phoenix Construction Explanation - 3 workers on site, all POC, one resident. 
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CE Painting - hired Boston Resident Woman of Color and Boston Resident Person of 

Color. 
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Streamline has been working diligently with Katrina Conrad to find new workers. 
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Platinum Fire Protection Explanation. 
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Scolaro - has since been down to one worker on-site every week who is a person of 

color. 

 


