Boston Emglogment Commission Project Review

201 Brookline Ave.
June 16", 2021

Developer: Samuels & Associates
Development Impact Project Plan (DIPP)

General Contractor: Suffolk Co.
Construction Cost: $215,000,000 Construction Period: 12/01/2019 — 03/01/2022
Construction Percentage: 40%

Construction Monitor: Manuel Barbosa

BRJP Goals: 50% Resident 25% People of Color 10% Female

Project Description:

In this Notice of Project Change (NPC), Samuels & Associates proposes to amend the existing
approvals for an expansion of the Landmark Center. The original approvals are for a retail
podium and four residential buildings containing 600 units. The current plan replaces the
housing and retail podium with a 506,000 square foot, 14-story office/laboratory building on the
southwest corner of Brookline Avenue and Fullerton Street.
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Boston Employment Commission Project Review

l. Overall Numerical Compliance
Report Run Date: 06/08/21
Includes Work Records from: 02/08/20 — 06/06/21
# # # % % %
Workhours Workers Contractors Residents
107,430 766 14

People of Color | Female
21% 35% 4%

Il. Numerical Compliance by Major Trades
Report Run Date: 06/08/21
Includes Work Records From: 02/08/20 — 06/06/21

# of # of % % %
Trade Work hours Workers Resident People of Color Female

Laborers 46,861 210 23% 37% 5%

Iron Workers 19,502 74 15% 50% 7%

Equipment 17,108 55 25% 12% 0%
Operators

Carpenters 10,291 74 17% 42% 1%

Electricians 6,851 17 21% 43% 2%

lll. Numerical Compliance by Major Contractor
Report Run Date: 06/08/21
Includes Work Records From: 02/08/20 — 06/06/21

# of Wrkhrs # of % % %

Contractor Workers Resident People of Color Female
Structures Derek 18,248 51 26% 48% 7%
Structures Derek Employs Equipment Operators and Iron Workers.
Hayward Baker 17,661 43 4% 17% 0%
Hayward Baker employs Equipment Operators, Laborers, and Pile Drivers
JDC Demo Co. 15,192 70 28% 40% 0%
JDC Demo Co. employs Equipment Operators and laborers.
G&C Concrete Co. 15,084 140 19% 45% 5%

G&C Concrete Co. employs Carpenters, Cement Finishers, Laborers, Equipment Operators, Iron
Workers and Masons.

Liberty 14,808 81 41% 38% 1%
Construction

Liberty Construction employs Carpenters, Laborers, and Tapers
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Boston Emglogm ent Commission Project Review

BRJP Highlights and Concerns:

e Project is 40% complete.

e 91% of Boston Residents have been verified for this project. Continue to verify Boston Residents
once they go through their safety orientation because this has shown to be the most effective way
in verifying residents.

¢ For this project to be successful there has to be more attention focused towards the hiring of
Boston Residents Laborers through the union halls. We have to work together to make sure that
we are showing and taking imitative. As they will be on the entirety of the project.

e Payroll reporting has been at 6 days meeting the 7 day requirement.

¢ Continue engaging underperforming subcontractors by having them provide a corrective action
plan to better meet the employment standards.

e Continue to encourage subcontractors deficient in any category, to take steps to make
improvements by providing information about pre-apprenticeship programs, such as
Building Pathways and Youth Build.

¢ Invite business agents to upcoming pre-construction meetings to ensure sub-contractors
are being pro-active in reaching employment standards prior to mobilizing on site.
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Boston Employment Commission Project Review

ATTACHMENTS:

e PROJECT STATISTICAL REPORT by trade
¢ PROJECT STATISTICAL REPORT by contractor
e HISTORY REPORT FOR TOP 5§ CONTRACTORS

o Structures Derek
o Hayward Baker

o JDC Demo Co.

o G&C Concrete Co.
o Liberty Construction
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