Boston Employment Commission Project Review

New Balance Sports Complex

June 16, 2021

Developer: New Balance Development Group LLC
Development Impact Project Plan (DIPP)

General Contractor: John Moriarty & Associates
Construction Cost: $200,000,000. Construction Period: 03/2019-08/2021
Construction Monitor: Pamela Ruffo

Percentage Complete: 75%

BRJP Goals: 50% Resident 25% People of Color 10% Female

Project Description:

The project is a multisport complex at Boston Landing in Brighton — that will feature one of the
world's fastest technical tracks as well as a sports research lab, a concert venue and ground-floor
retail and restaurants.
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Boston Employment Commission Project Review

l. Overall Numerical Compliance

Report Run Date: 06/03/21
Includes Work Records from: 03/16/19 — 05/30/21
# # # % % %
Workhours Workers Contractors
246,069 760 21

Residents | People of Color | Female
25% 40% 7%

Il. Numerical Compliance by Major Trades

Report Run Date: 06/03/21
Includes Work Records From: 03/16/19-05/30/21

# of # of % % %
Trade Work hours Workers Resident People of Color Female
Laborers 59,176 187 23% 59% 11%
Carpenters 40,581 103 25% 40% 4%
iron worker 39,914 97 23% 29% 9%
Electricians 25,795 64 25% 29% 9%
Pipefitters 13,867 20 19% 17% 5%

lll. Numerical Compliance by Major Contractor

Report Run Date: 06/03/21
Includes Work Records From: 03/16/19-05/30/21

# of # of % % %
Contractor Work Hours Workers Resident People of Color Female
John Moriarty & 28,622 21 24% 69% 9%
Associates

John Moriarty & Associates employs Carpenters & Laborers

Accord Steel 27,290 68 23% 26% 9%

Accord Steel employs Equipment Operators, Iron Workers & Oilers

State Electric Co. 25,795 64 25% 29% 9%

State Electric Co. employs Eleciricians

S&F Concrete 22,410 138 26% 33% 6%

S&F Concrete employs Carpenters, Cement Finishers, Equipment Operators, Laborers & Masons

T. J. McCartney, Inc. 21,646 61 24% 56% 8%

T. J. McCartney, Inc. employs Carpenters, Laborers & Tapers
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Boston Employment Commission Project Review

BRJP Highlights and Concerns:

¢ The project had a BEC Special Presentation on 05/15/19 and a Project Review 11/20/19 &
10/21/20. The project is at 756% Complete. Accord Steel has finished their scope of work &
S&F Concrete is ending their scope of work as well.

e The comparison between the 10/21/21 BEC review & the current overall participation:

The overall number of work hours increased by 120,030 hours (from 120,039 to 246,069)

The number of workers increased by 276 workers (from 484 to 760)

Boston Residents performance remained at 25%

People of Color performance increased by 2% to 40%, which exceeds the POC BRJP goal of 25%
Female performance increased by 1% (from 6% to 7%)

e The top five trades are currently performing with low resident participation: Labor Trade 23%,
Carpenter Trade 25%, Iron Worker Trade 23%, Electrician Trade 25% & Pipefitters Trade 19%.

e The top five subcontractors currently performing with low resident participation: JMA 24%,
Accord Steel 23%, State Electric 25%, S&F 26% & TJ McCartney 24%.

e A Corrective Action was held on June 3, 2021 with the following subcontractors:
East Coast Fireproofing, Frontline, JMA, Kiva Systems, TJ McCartney, Valante Mechanical &
William Collins Corp. Barry Keady Business Agent for Local 12 attended as well. Corrective Action
Letters are attached.

o JMA #1 largest subcontractor onsite is struggle with resident participation 24%. As of May
24" a Boston Resident Labor & Carpenter were added to the project. Their current
resident workforce does not reflect JMA overall BRJP workforce of 50% Resident
participation. JMA provided a copy of their company Diversity& Inclusion initiative Plan as
well as their ongoing corrective action communication with the subcontractors (attached).

o Front Line sponsored a non-union Boston resident into Labor Local 223.

o Valante Mechanical had prior to the corrective action working on increasing their workforce
diversity on the project. Attached is copies of email communications documenting their
efforts: 01/29/21 they placed a 5" year female apprentice electrician on the project And
04/23/21 email trail with Barry Keady regarding the struggles they have encountered when
2 Boston Residents (1 Resident/POC & 1 Female Resident) were sent to the project by the
union but decided to stay working at previous companies. Barry Keady has committed to
continue to work with Valante Mechanical to increase their workforce participation.

e State Electric is the 3rd largest subcontractor on site and has exceeded POC goal with 29%
participation and Female participation is 9%. Their low resident participation of 25% is actually an
increase of 14% from the October 2020 BEC performance of 11% Resident with a work crew of
11 electricians: 3 Residents, 5 POC & 1 Female. Currently they have employed 64 electricians: 15
Residents, 16 POC & 4 Females. Attached is State Electric Best Faith Effort packet.

e JMA payroll submissions are currently at 5 days. This exceeds the BRJP submission goal of 7
days

e JMA resident verification is at 95% verified; which exceeds the BRJP 90% verified goal.
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Boston Employment Commission Project Review

RECOMMENDATIONS:

RECOMMENDATIONS: The BRJP Office recommends that JMA:

o Continue to encourage subcontractors deficient in any category, to take steps to make
improvements by providing information about pre-apprenticeship programs, such as Building
Pathways and Youth Build.

s Continue to be pro-active in communicating with the current subcontractors that workforce goals
have to be maintained throughout their scope of work on the project.

ATTACHMENTS:

e PROJECT STATISTICAL REPORT by contractor
e PROJECT STATISTICAL REPORT by trade
¢ HISTORY REPORT FOR TOP 5 CONTRACTORS

John Moriarty & Associates

Accord Steel & Precast-Scope of work complete
State Electric

S&F Concrete-Finishing their scope of work

T. J. McCartney

e New Balance Best Faith Effort Packet-55 pages

I.  John Moriarty & Associates Diversity & Inclusion Initiative Plan
II.  John Moriarty & Associates Corrective Action Correspondence
III.  State Electric Best Faith Efforts
IV.  Corrective Action Letters
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