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Constructed in 1899-1900 on a vacant lot by architect Alfred J. Manning with 
designer Louis Comfort Tiffany for Frederick Ayer and his wife Ellen Barrows 
(Banning) Ayer. They Ayers lived in the mansion until their deaths in 1918.

1923 Aquired by the the E. A. Abbott Company and converted to offices.

1939 foreclosure by Brookline Savings Bank after continued use as medical offices 
by several owners.

1958 acquired along with 397 Commonwealth by Hearthstone Insurance, buildings 
operated as single building with various offices.

1964 acquired by the Association for Cultural Interchange for use as a dormitory in 
conjunction with 397 Commonwealth.

1966 added to the State Register for Historic Places

1988 300 square foot addition to the chapel created extending onto the 397 
Commonwealth lot

2005 designated a National Historic Landmark as one of three surviving examples 
of residential interiors deisgned by Louis Comfort Tiffany.

One of only twelve Back Bay addresses to have frontage on both Commonwealth 
Avenue and Marlborough Street.2014 Photo from backbayhouses.org

Building History
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Existing Conditions – Commonwealth Facade
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Existing Conditions – Marlborough Street Facade
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Site + Roof Plan as Approved by the BBAC
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NEW WOOD 
WINDOWS, TYPICAL 
LEVELS 3-5

STAINED GLASS 
WINDOWS TO BE 
RETAINED

CURVED GLASS 
WINDOWS TO BE 
RETAINED

ROUND WINDOW 
TO BE RETAINED

STAINED GLASS WINDOW 
TO BE RETAINED

TRANSOMS WITH 
SIMULATED STAINED 
GLASS TO BE RETAINED

STONE FACADE TO BE 
RETAINED

COPPER CLAD DOORS 
TO BE RETAINED

STONE 
BALAUSTRADE TO 

BE RETAINED

STONE CORNICE 
WITH DECORATIVE 

MOSAIC INLAY TO 
BE RETAINED

DECORATIVE MOSAIC 
INLAY SURROUND TO BE 

RETAINED

NON-HISTORIC 
FENCE TO BE 

REPLACED

EXISTING ELEVATOR 
HEAD HOUSE 
BEYOND

DECORATIVE MOSAIC 
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RETAINED

CURVED GLASS 
WINDOWS TO BE 
RETAINED

NON-HISTORIC "BAY 
RIDGE" PLAQUE TO BE 

REMOVED

NON-HISTORIC "BAY 
RIDGE" PLAQUE TO BE 

REMOVED

NON-HISTORIC 
FENCE TO BE 

REPLACED

NEW WOOD 
WINDOWS, TYPICAL 
LEVELS 3-5

FIRE DEPARTMENT 
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EXISTING TALL SASH 
DOUBLE HUNG 
PROVIDING BALCONY 
ACCESS TO BE 
RETAINED. STORM DOOR 
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WOOD FRAME STORM 
DOOR

Commonwealth Elevation as Approved by the BBAC
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NEW WOOD 
WINDOW

NEW WOOD 
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ALL OPENINGS
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BRICKS AND MORTAR

NEW INSET WOOD 
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NEW WINDOW 
OPENINGS AT 
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HEADERS

NEW 9'-6" WOOD 
GARAGE DOOR 
UNDER EXISTING 
BRICK HEADERS

NEW WOOD 
SERVICE DOOR 

UNDER EXISTING 
BRICK HEADER

NEW BRICK INFILL AT 
REMOVED BASEMENT 
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REMOVE RUSTING 
FORMER FIRE ESCAPE 
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BRICK, ALL FLOORS

NEW STEEL 
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DECK
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HEAD HOUSE
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FACADE

BLACK WALL 
SCONCE, SHIELDED 
DOWNLIGHTING

Marlborough Elevation as Approved by the BBAC
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Marlborough Views as Approved by the BBAC
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Landscape Design - Commonwealth Frontage (as Approved by the BBAC)395 COMMONWEALTH AVE.
COMMONWEALTH AVENUE

DWARF YEW HEDGE, TYP.

NEW ORNAMENTAL METAL GATE 
MEETS ABUTTER’S FENCE

EXISTING STAIR TO REMAIN

GROUND COVER, TYP.

EXISTING SAUCER MAGNOLIA 
TO REMAIN

NEW ORNAMENTAL FENCE ON 
EXISTING GRANITE WALL

EXISTING GRANITE WALL 
TO REMAIN

GRANITE PAVERS

EXISTING HANDRAILS TO 
BE REFURBISHED

PLANTER

12-18” NEW ORNAMENTAL METAL 
FENCE MEETS ABUTTER’S FENCE

EXISTING STREET TREE, 
TREE WELL, SIDEWALK, AND 

CURB TO REMAIN

REFER TO ARCHITECTURAL 
DRAWINGS FOR ENTRANCES

FLUSH GRANITE STRIP

FLUSH GRANITE STRIP

MARLBOROUGH STREET

EXISTING GAS LAMP

EXISTING STREET LAMP

EXISTING BRICK SIDEWALK TO BE 
REPLACED IN TYPE

NEW BRICK WALL WITH 
GRANITE CAP

NEW BRICK WALL WITH GRANITE CAP

NEW BRICK WALL WITH GRANITE CAP

BRICK RAMP DOWN TO GARAGE WITH 
SNOWMELT SYSTEM UNDERNEATH

HANDRAIL WITH DISCREET 
LIGHTING UNDERNEATH

EASTERN REDBUD WITH UPLIGHTING

EVERGREEN HEDGE PLANTING

PERENNIAL AND GROUNDCOVER PLANTING

BLUESTONE PAVING

BRICK SEAT WALL WITH BLUESTONE CAP

WATER FEATURE WITH MOSAIC TILE 
PATTERN INTEGRATED INTO NEW WALL
MOSAIC TILE PATTERN INSPIRED BY EXISTING 
TIFFANY PATTERNS IN AYER MANSION

TRENCH DRAIN

2 BRICK PARKING SPACES WITH 
SNOWMELT SYSTEM UNDERNEATH

Dwarf Yew Hedge (419 Comm. Ave)

Existing Saucer Magnolia to Remain

Evergreen Groundcover (Vinca Minor)

Granite Pavers

12-18” Ornamental Metal Fence on Existing Granite Wall 280 Commonwealth Avenue 280 Commonwealth Avenue 

Garden Planters (Seasonal Display)

Replace Existing Fence with Low 
Ornamental Fence Keep Existing Handrails at Main Entrance

Remove Existing Gate at Main 
Entrance

SITE MATERIALS
395 COMMONWEALTH AVE

SCALE: 1” = 10’-0”

0’ 10’ 20’

NORTH
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Landscape Design - Commonwealth Frontage (provisionally approved by the BBAC)
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Landscape Design - Commonwealth Frontage

Existing Fence and GateAyer Mansion DetailsAyer Mansion Details

Existing Fence and Gate

Height of 
New Fence

FENCE CONCEPT
395 COMMONWEALTH AVE
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395 COMMONWEALTH AVE.
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FLUSH GRANITE STRIP

FLUSH GRANITE STRIP

MARLBOROUGH STREET

EXISTING GAS LAMP

EXISTING STREET LAMP

EXISTING BRICK SIDEWALK TO BE 
REPLACED IN TYPE

NEW BRICK WALL WITH 
GRANITE CAP

NEW BRICK WALL WITH GRANITE CAP

NEW BRICK WALL WITH GRANITE CAP

BRICK RAMP DOWN TO GARAGE WITH 
SNOWMELT SYSTEM UNDERNEATH

HANDRAIL WITH DISCREET 
LIGHTING UNDERNEATH

EASTERN REDBUD WITH UPLIGHTING

EVERGREEN HEDGE PLANTING

PERENNIAL AND GROUNDCOVER PLANTING

BLUESTONE PAVING

BRICK SEAT WALL WITH BLUESTONE CAP

WATER FEATURE WITH MOSAIC TILE 
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TIFFANY PATTERNS IN AYER MANSION

TRENCH DRAIN
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Ayer Mansion Mosaic Details Plant Materials - Hicks Yew Plant Materials - Ground Cover Kaleidoscope to Compliment Mosaic Tile Pattern

Parking Brick Herringbone Pattern (Brick)

Water Feature Integrated Into Wall

Running Bond Brick Pattern at Garage Entrance
(Pavers laid on side)

SITE MATERIALS
395 COMMONWEALTH AVE

SCALE: 1” = 10’-0”

0’ 10’ 20’

NORTH

Landscape Design - Marlborough Frontage (as approved by the BBAC)
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SCALE:  1" = 20'-0"

Ayer Mansion Existing Plans
Ayer Mansion   |  6 May 2022

B Basement 1 Level 1 2 Level 2 3 Level 3 4 Level 4 5 Level 5
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Existing Plans - Protected Spaces
INTACT HISTORIC SPACES 
TO BE RETAINED

PREVIOUSLY ALTERED 
SPACES



PARLOR

R
EC

EP
TI

O
N

COAT
ROOM

PANTRY

KITCHEN

VE
ST

IB
U

LE
S

PANTRY

TRASH
GARAGE

FITNESS

MECH./
ELEV.

WINE

BIKES

M
EC

H

LAUNDRY

GARDEN

PARKING

SALON

ST
U

D
Y

PDR

PDR

BAR
G

AL
LE

R
Y

WINE

BAR

PA
N

TR
Y

DINING ROOM

OFFICE 1 OFFICE 2

GALLERY

D
R

ES
SI

N
G

CL

PRIMARY
SUITE

BA
TH

TERRACE

BATH

KIT

BEDROOM

BEDROOM

BATH BATH

BEDROOM

BA
TH

BATH

BEDROOM

LIN

STOR
AV

LOUNGE

BATH

IN-LAW 
SUITE

SKY PARLOR

CRAFT 
STUDIO

RESTORED 
SKYLIGHT

BATH

W/D
MECH.

KITCHEN

BAR

SKYLIGHT

UPPER DECK

LOWER DECK

COPYRIGHT ©2021 HACIN ARCHITECTS LLC

SCALE:  1" = 20'-0"

Ayer Mansion Floor Plans
Ayer Mansion   |  6 May 2022

1 Level 1B Basement 2 Level 2 3 Level 3 4 Level 4 5 Level 5 6 Roof Deck
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Proposed Plans
INTACT HISTORIC SPACES 
TO BE RETAINED

PREVIOUSLY ALTERED 
SPACES
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Existing Photos - Entry Vestibule

Copper clad entry doors

Stained glass transom

Green stone behind cementitious cladding at walls

Outer vestibule mosaic, inner vestibule doors Inner and outer vestibule mosaics
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Existing Photos - Marble Hall

Looking east up stairs to apse

Looking north to chapel

Looking west at fireplace Apse mosaic detail

Lighted glass vasesLooking south to parlor and entry
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Existing Photos - Hall Level 2

Looking west at oval stair

Looking east at apse overlook and skylight

Marble stair landing and rail

Stained glass lay light over stair
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Existing Photos - Oval Staircase

View up from entry hall

Level 3

Level 2 detail

Level 4

Balluster detail transition level 3

Level 5

Level 3 trim details
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Existing Photos - Parlor Level 1

Ceiling, replica stained glass (plastic film)

West wall

Front bowed windows, curved glass

East wall - fireplace

Front bowed windows, curved glass

Parquet floor detail
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Existing Photos - Salon Level 2

Glass front cabinets, paper covered

Door and wood trim detail

Fireplace

Bow windows, curved glass, original stained glass

Fireplace mosaic detail

Window shutter detail

Fireplace mosaic detail

Stained glass detail
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Existing Photos - Mrs Ayer's Chamber Level 2

View looking north Fireplace Existing mantle, hearth 
and suround  to remain
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Existing Photos - Breakfast Room Level 3

Room looking south North wall, door trim detail

Original tall double hung at balcony Window balcony access
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Existing Photos - Chapel, Dorm Rooms & Other

Existing Chapel Existing Chapel Existing Dorm Room

Basement Hallway Basement Hallway
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SCALE:  1" = 20'-0"

Ayer Mansion Floor Plans
Ayer Mansion   |  6 May 2022

1 Level 1B Basement 2 Level 2 3 Level 3 4 Level 4 5 Level 5 6 Roof Deck
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Proposed Plans
INTACT HISTORIC SPACES 
TO BE RETAINED

PREVIOUSLY ALTERED 
SPACES
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