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Agenda 

ÁWelcome and Introductions 
Á Review Agenda and Desired Outcomes 
Á Project Update, Including Community 

Engagement 
Á Economic Development Recommendations 
Á Zero Waste Plan Outline & Initiatives Summary 
Á Zero Waste Plan Estimate of Costs 
Á Breakouts: Challenges, Costs and Timing 
Á Reports Back from Breakouts 
Á Next Steps 
 



Desired Outcomes 

Update ZWAC and get feedback on: 
Áeconomic development recommendations 
ÁZW Plan structure 
Áinitiatives, costs, and timing 

Update ZWAC on outreach:  
Á community meetings 
Á survey 
Á how responses to comments will be handled 
Á case studies 

 



Since Last Meetingé. 

VConsidered and integrated Zero Waste Advisory 
Committee and community input 
VRefined zero waste options 
VStarted outreach case study research 
VDrafted economic development recommendations 
VDrafted impact analysis 
VDrafted Zero Waste Plan outline 
 



Questions? 

Comments? 



Zero Waste Plan Community 

Engagement 



Community Engagement Since Last Meetingé 

VHeld 9 neighborhood 
meetings (5 more planned) 
and participated in10 of 
aŀȅƻǊΩǎ ƴŜƛƎƘōƻǊƘƻƻŘ ŎƻŦŦŜŜ 
hours 
VDrafted survey based on 

Evaluation Criteria 
VTracked comments from ZWAC 

and community meetings 
 



Discussion 



Zero Waste Economic 

Development 



What Is Zero Waste Economic Development 

Á Primary focus for this purpose is on 
the market/demand side: repair, 
reuse, remanufacture, compost, 
and recycling.  

Á Strategies geared towards 
supporting, retaining, and creating 
a wide range of jobs and 
businesses that utilize a diversity of 
materials.  

    
 



Why Focus on Demand? 

ÁaŀǊƪŜǘǎ ŦƛǊǎǘΥ ƳŀǘŜǊƛŀƭǎ ŎŀƴΩǘ 
be diverted without markets 

ÁMost of Plan already geared 
towards reduction and 
collection 

Á Many recommended strategies 
can also cover those activities 

    
 



Benefits of Economic/Market Development 

ÁCreate local jobs 
ÁShield City from some of the ups/downs  
Áof international commodities 
ÁHigh value markets are more resilient 
ÁReduce GhG impacts of transportation 
ÁBring in tax revenue 
ÁRaise awareness about Zero Waste to 

local community     
 



Challenges of Economic/Market Development 

ÁCompeting against international 
 commodities 
ÁLack of adequate supply or demand 
ÁExpense of land and buildings 
ÁLoss of commercial and industrial 
 zoning  



Boston Materials Particularly Suitable for Economic/Market Development 

ÁOrganics (rescue and 
composting) (32-34%)  
ÁConstruction, Demolition, 

Deconstruction Debris (17%) 
ÁGlass (1-3%) 
ÁReusables 



Recommended Strategies for Economic/Market Development 

ÁCreate a cohort of Zero Waste businesses  
ÁEducate the public about local Zero Waste service 

providers (app, website) 
ÁCreate mechanisms to help businesses acquire new land 

or buildings 
ÁDevelop the workforce 
ÁEnsure that zoning supports recycling and manufacturing 

 
 
 



Recommended Strategies for Economic/Market Development, contôd 

Á¦ǎŜ .ƻǎǘƻƴΩǎ ǊŜŎȅŎƭƛƴƎ ǇǊƻŎŜǎǎƛƴƎ ŎƻƴǘǊŀŎǘ ǘƻ 
support markets 
ÁDevelop a Zero Waste business attraction strategy  
ÁTake advantage of universities in the region 
ÁIdentify local manufacturers that can utilize 

secondary feedstock 
ÁSponsor demonstration projects 
ÁProvide Recycling Market Development grants 

 
 
 
 



Recommended Strategies for Economic/Market Development, contôd 

ÁWork with business accelerators 
 and entrepreneurship programs 
Á¦ǎŜ ǘƘŜ /ƛǘȅΩǎ ǇǳǊŎƘŀǎƛƴƎ ǇƻǿŜǊ 
ÁSupport a local Materials Exchange 
ÁEncourage measures to improve the safety, 

health, and jobs of workers 
ÁWork regionally 
ÁEnsure there is a key staff person in the 
/ƛǘȅΩǎ ƻŦŦƛŎŜ ƻŦ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 
 
 
 
 



Companies Possibly Interested in Boston 

Utilize: 
ÁCartons 
ÁPaper 
ÁGlass 
ÁOrganics 

 
 
 
 


