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\ Welcome and Introductions

Review Agenda and Desired Outcomes
Project Update, Including Community
Engagement

Economic Development Recommendations
Zero Waste Plan Outline & Initiatives Summary
Zero Waste Plan Estimate of Costs

Breakouts: Challenges, Costs and Timing
Reports Back from Breakouts

Next Steps



Desired Outcomes

Update ZWAC and get feedback on:
A economic development recommendations
A ZW Plan structure
A initiatives, costs, and timing
Update ZWAC on outreach:
A community meetings
A survey
A how responses to comments will be handled

A case studies E



Since Last Meetingeée.

\ Considered and integrated Zero Waste Advisory
Committee and community input

V' Refinedzero waste options

\/ Started outreach case study research

V' Drafted economic development recommendations

V' Drafted impact analysis

V' DraftedZero Waste Plaautline






Zero Waste Plan Community
Engagement}f

A (e

S —

I
LT RER TP E AR
LR L F BEE O

P>

rara gl il &

W




Community Engagement Since Last Meetil nc
V' Held 9neighborhood

meetings(5 more planned h
and participated in10 of
al @2NXQa ySAIKECE u FT

hours

V' Drafted survey based on
Evaluation Criteria

\/ Tracked comments from ZWAC

and community meetings E

GREENOVATE
CITY of BOSTON






Zero Waste Economic
Development}

!
o

=L S

e

AL LEEE LT LT EPRPpRR T
LR L EEPCEY \
SEERRLLLCR P ERERELE

] TETY ™= v reww
'

1 3 =

vl




What Is Zero Waste Economic Development

A Primary focus for this purpose is on
the market/demand side: repair,
reuse, remanufacture, compost,
and recycling.

A Strategies geared towards
supporting, retaining, and creatin
a wide range of jobs and
businesses that utilize a diversity of
materials.

Recycle




Why Focus on Demand?

Aal NJSGa FANBIOGY YI OSNRI f
be diverted without markets )
A Most of Plan already geared _4g < |

towards reduction and
collection

A Many recommended strategies
can also cover those activities
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Benefits of Economic/Market Development

A Create local jobs

A Shield City from some of the ups/dow

A of international commaodities

A High value markets are more resilient

A ReduceGhGimpacts of transportation

A Bring in tax revenue

A Raise awareness about Zero Waste to
local community




Challenges of Economic/Market Development

A Competing against international
commodities

A Lack of adequate supply or demand §

A Expense of land and buildings |

A Loss of commercial and industrial
zoning




Boston Materials Particularly Suitable for Economic/Market Development

A Organics (rescue and
composting) (3284%)

A Construction, Demolition,
Deconstruction Debris (17

A Glass (13%)

A Reusables

2%




Recommended Strategies for Economic/Market Development

Create a cohort of Zero Waste businesses

Educate the public about local Zero Waste service
providers (app, website)

Create mechanisms to help businesses acquire new lan
or buildings

Develop the workforce

Ensure that zoning supports recycling and manufacturin



Recommended Strategies for Economic/ Mar
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support markets

Develop a Zero Waste business attraction strategy
Take advantage of universities in the region

|dentify local manufacturers that can utilize

secondary feedstock
Sponsor demonstration projects
Provide Recycling Market Development grants



Recommended Strategies for Economic/ Mar

A Work with business accelerators

and entrepreneurship programs ., CLEAN
Atas GkS /adeoa Ll TECHy 5
A Support a local Materials Exchange‘\\ OPEN

A Encourage measures to improve the safety,
health, and jobs of workers

A Work regionally

A Ensure there is a key staff person in the
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Companies Possibly Interested in Boston

Utilize:

A Cartons
A Paper

A Glass

A Organics




